The Mindset

Of An Innovator -
Building Your
Company ‘Garage’

Innovative and disruptive thinking is high on the wish list of most organisations.
But what does it really take to break boundaries in thinking, create novel solutions,
and transcend business as usual? That’s what this keynote answers.

Key topics include:

* A possibility mindset

® Beginner’s mind in practice

e Prototyping and risk-taking

e Activating your curiosity gene

e Silo-free thinking and agile teamwork

¢ Creating a ‘garage space’ for innovation

This lively, interactive session explores how we all have a mindset —and what to
do about it. Given that most people don’t have their best ideas in a traditional
office block, we also take a look at organisations that have created their own
spaces for innovation, equipping their talent with innovative tools to transform the
organisation. Be prepared to disrupt yourself!

‘Nigel has a fantastic ability to use his vast knowledge and experience to make
his presentations dynamic, engaging and fun through using many everyday

examples which are relevant and adapted / "

for the audience and the subject.’
Tom Johnstone,
Nigel Barlow

former President & CEO, AB SKF




